ID [Task Name ‘ Duration Start Finish 3rd Quarter [ 4th Quarter [1st Quarter 2nd Quarter [3rd Quarter [ 4th Quarter [ 1st Quarter 2nd Quarter [3rd Quarter 4th Quarter 1st Quarter
Jul | Aug | Sep | Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep Oct | Nov | Dec Jan | Feb
1 |Post Site Characterization Report Deliverables 557 days Fri 12/9/11  Mon 1/27/14 ¢ )
2 Exposure Assessment (EA) Memorandum 125 days Fri 12/9/11  Thu 5/31/12 & )
3 Submit Draft of EA Memo 30 days Fri12/9/11  Thu 1/19/12 E
4 Agency Review 60 days Fri 1/20/12  Thu 4/12/12 ( A~
5 Final EA Memorandum Submitted 20 days Fri 4/13/12  Thu 5/10/12 =E
6 EPA Approval of EA Memorandum 15 days Fri 5/11/12 Thu 5/31/12
7
8 Toxicological and Epidemiological Studies (TES) Memorandum 207 days Fri 12/9/11  Mon 9/24/12 & )
9 Submit Draft of TES Memo 30 days Fri12/9/11  Thu 1/19/12 =;
10 Agency Review 60 days Fri 1/20/12 Thu 4/12/12 [ ~
11 Final TES Memorandum Submitted 20 days Fri 4/13/12  Thu 5/10/12 b&
12 EPA Approval of TES Memorandum 15 days Fri5/11/12  Thu 5/31/12
13
14 South Impoundment Investigation Phase Il 178 days Fri 12/9/11 Tue 8/14/12 > )
15 Submittal of Draft Soil, GW and Sediment SAP Addenda 15 days Fri 12/9/11 Thu 12/29/11
16 Agency Review and comments on SAP Addenda 45 days Fri 12/30/11 Thu 3/1/12 E
17 Prepare Draft Final SAP Addenda 22 days Fri 3/2/12 Mon 4/2/12 [ H
18 EPA Review and Approval of SAP Addenda 7 days Tue 4/3/12  Wed 4/11/12 aé
19 Field Sampling Phase II 45 days Thu 4/12/12  Wed 6/13/12
20 Sample analysis, data validation and data management 44 days ~ Thu 6/14/12  Tue 8/14/12 E
21
22 Armored Cap Chemical Monitoring Program 136 days Mon 3/19/12 Mon 9/24/12 & P
23 Submitttal of Draft Armored Cap Chemical Monitoring SAP/FSP 2ldays Mon 3/19/12  Mon 4/16/12 [ N
24 Agency Review and comments on SAP/FSP 15days  Tue 4/17/12 Mon 5/7/12
25 Prepare Draft Final SAP/FSP 15 days Tue 5/8/12  Mon 5/28/12
26 EPA Review and Approval of SAP/FSP Addenda 11days  Tue5/29/12  Tue 6/12/12
27 Field Sampling Phase II 30days Wed 6/13/12 Tue 7/24/12
28 Sample analysis, data validation and data management 44 days Wed 7/25/12  Mon 9/24/12 —
29
30 Baseline Human Health Risk Assessment BHHRA Report 209 days Fri 6/1/12  Wed 3/20/13 P
31 Evaluate South Impoundment Data 20 days Wed 8/15/12 Tue 9/11/12 &
32 Prepare Draft of BHHRA Report 103 days Fri6/1/12 Tue 10/23/12
33 Submit Draft BHHRA Report 0days Tue 10/23/12 Tue 10/23/12 9-10/23
34 Agency Review 46 days Wed 10/24/12 Wed 12/26/12 é
35 Draft Final BHHRA Submitted 25days Thu12/27/12  Wed 1/30/13
36 EPA Review and Approval of BHHRA Report 20days  Thu1/31/13  Wed 2/27/13
37 Final BHHRA Submittal 15days  Thu 2/28/13  Wed 3/20/13
38
39 Baseline Ecological Risk Assessment (BERA) Report 160 days  Fri 12/23/11 Fri 8/3/12 & 9
40 Submit Draft of BERA Report 60 days Fri 12/23/11  Thu 3/15/12 %
41 Agency Review 60 days Fri 3/16/12 Thu 6/7/12 (
42 Draft Final BERA Submitted 20 days Fri 6/8/12 Thu 7/5/12 bL\
43 EPA Approval of BERA Memorandum 16 days Fri 7/6/12 Fri 7/27/12 —
44 Final BERA Submittal 0 days Fri 8/3/12 Fri 8/3/12 vé 8/3
45
46 Treatability Studies (TS) 14 days Fri 4/13/12 Wed 5/2/12 T
47 To be determined 14 days Fri 4/13/12 Wed 5/2/12 [
48
49 Remedial Investigation (RI) Report 273 days Mon 3/5/12 Wed 3/20/13 & )
50 Evaluate Armored Cap Data for Report 20days  Tue 9/25/12 Mon 10/22/12 —
51 Prepare Draft of RI Report 166 days Mon 3/5/12 Mon 10/22/12 v b
52 Submit Draft Rl Report Odays Tue 10/23/12 Tue 10/23/12 10123
53 Agency Review 46 days Wed 10/24/12 Wed 12/26/12
54 Draft Final Submittal of Rl Report 25days Thu12/27/12  Wed 1/30/13
55 EPA Review, RI Report Presentation, & EPA Approval 20 days Thu 1/31/13  Wed 2/27/13
56 Final Rl Report Submittal 15days  Thu2/28/13 Wed 3/20/13 7;
57
58 Remedial Alternatives Memorandum 149 days Fri 12/9/11 Wed 7/4/12 O )
59 Submit Draft of RA Memorandum 30 days Fri12/9/11  Thu 1/19/12 g
60 Agency Review 60 days Fri 1/20/12 Thu 4/12/12 [
61 Prepare Final Draft RA Report 20 days Thu 5/3/12  Wed 5/30/12
62 EPA Approval of Final RA Report 15days  Thu5/31/12 Wed 6/20/12
63 Submit Final RA Report 10 days Thu 6/21/12 Wed 7/4/12
64 ’
65 Feasibility Study (FS) Report 238days  Thu 2/28/13  Mon 1/27/14 )l
66 Submit Draft Interim Final FS Report 45days  Thu 2/28/13 Wed 5/1/13 E
67 Agency Review 45 days Thu 5/2/13 Wed 7/3/13
68 Final Interim FS Report 30 days Thu 7/4/13  Wed 8/14/13
69 Submit Final FS Report 30days  Thu 8/15/13  Wed 9/25/13 1
70 EPA Prepares "Proposed Plan" 35days  Thu 9/26/13 Wed 11/13/13
71 EPA Accepts Public Comment on Proposed Plan 23 days Thu11/14/13 Mon 12/16/13 =b;
72 EPA Provides Comments to Respondents Odays Mon 12/16/13 Mon 12/16/13 12/16
73 Prepare Final FS Report 30days Tue 12/17/13  Mon 1/27/14 E
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